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CITY  OF  BOSTON  •  MASSACHUSETTS 


OmCE  OF  THE  MAYOR 
RAYMOND  L.  FLYNN 


June  18,   1987 


Mr.  Stephen  Cayle 

Director  '   •. 

Boston  Redevelopment  Authority 

One  City  Hall  Square 

Boston,  Massachusetts  02201 

Dear  Mr.  Coyle: 

Enclosed  you  will  find  an  appointment  letter  and  a  revised  list  tor  the 
expanded  Fan  Pier/ Pier  4  C.A.C. 

It  is  iny  wish  that  the  efforts  of  the  C.A.C.  be  expanded  to  include  not  only 
the  OTigoing  review  of  the  Fan  Pier/ Pier  4  projects  but  that  the  conmittee 
begin  working  with  you  to  develop  a  contextual  framework  for  future 
development  in  the  Fort  Point  Channel  Area.  Additionally,  I  would  like  you  to 
work  with  the  committee  so  that  they  may  advise  me  effectively  on  zoning 
issues  relative  to  South  Boston. 

As  you  will  note,  the  committee  membership  is  very  broad  and  is  representative 
of  South  Boston's  most  active  civic  associaticns  as  well  as  area  businesses 
and  concerns. 

I  would  like  you  to  work  with  the  Chairman,  Mr.  Larry  Dwyer,  to  refine  the 
scope  of  the  conmittees  efforts  and  to  then  proceed  with  securing  appropriate 
B.R.A.  Board  recognition. 


cc:  Larry  Dwyer 

C.A.C.  Members 
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FRAMEWORK    FOR    THE    FORT    POINT   CHANNEL    DISTRICT 

The    Fort   Point  Channel    District  planning   area   is  a  major  underdeveloped   area 
of  land   in    Boston   bordered   to  the  west  by  the   Fort   Point   Channel    and    Finan- 
cial   District,    to  the   northwest  by   Boston    Harbor,    and   to  the  south   by  South 
Boston.      The  vast  majority  of  the   land   area   was  created   within   the   last   100 
years   through    several    successive   landfill   operations.      Most  of  the  915  acres 
that  comprise  the  area  are  currently  vacant  or  used   for   light  manufacturing 
and   parking.      Due  to  the   large  amount  of  vacant   land,    the  area   has  the 
potential   to   be  developed    into  an    integral    part  of  Boston's   economy.      The 
planning   challenge   is  to  create  a   new  community  of  balanced   variety  and 
opportunity,    while  preserving  the  historic  character  of  this  waterfront  area. 

Interim  zoning  for  the  Downtown   was  enacted  on  September  25,    1987.      The 
new  zoning   will    prevent  inappropriate  new  development  while  permanent 
planning   and    rezoning   initiatives   are  fashioned   through   a   two-year  community 
planning   process.      The  new  zoning   controls   are   based  on   planning   standards 
and   criteria   that   reflect  the  city's   balanced   growth   approach   to  development. 
This   interim  zoning   ensures   that   inappropriate   new  development  will    not  occur 
adjacent  to  the   Fort   Point  Channel   area   while  the    Fort   Point  Channel    Area 
planning   is   in    progress.      Revised   zoning   for  the   Fort   Point  Channel   area   will 
include  height,    massing,    and   design   guidelines  to  promote  a  mix  of  residen- 
tial,   commercial,    manufacturing,    and   open   space  uses   that  preserve  and 
enhance  the  area's   historic  waterfront  character. 

The   Fort   Point  Channel    District  planning   area   is   zoned   primarily  for   industrial 
and   waterfront  uses.      Zoning   for   light  manufacturing    is   currently   limited 
primarily  to  the   Boston   Wharf  area.      The    Floor  Area    Ratio   (FAR)    in   the 
portion   of  the  study  area  that   includes  the   Fan    Pier/Pier  4  and   the   Boston 
Wharf  district,    is  four.      The    FAR   that  applies  to  the   balance  of  the  study 
area   is  two.      The  peninsula   is   home  to  marine,    industrial   and   distributor 
companies   that   located   there  when   the   railways  were  the  main   mode  of  trans- 
portation   in    Boston.      Firms   in   the  area  occupy  approximately  3.8  million 
square  feet  of  space.      A    recent   BRA/EDIC    survey  of  firms   in   the  area   indi- 
cates  that  four  major   industries   in   the   study  area   --    printing/publishing, 
apparel/textile,    fish/food   processing/  distribution   and   trucking/transpor- 
tation  account  for  over  90%  of  approximately   7,000  employees   working    in    178 
firms.      With   the  addition  of  approximately  3,000  workers   at  Gillette,    over 
10,000  workers   are  employed    in   the  South    Boston    industrial   area.      This 
represents   20%  of  all   the   industrial   jobs   in   the  City  of  Boston.      South   Boston 
residents   represent  5%  to  20%  of  this   workforce  depending  on   the   industry, 
and   minority  employment   ranges   from   a   low  of  7%  (trucking)   to  a   high   of  67% 
(apparel).      The  average  annual    salary  of  employees  of  these  firms   is   $24,000. 

Twelve  entities  own   approximately   75%  of  the   land   area   in   the   Fort   Point 
Channel    District   Planning   area.      Public  agencies   control    roughly   50%  of  the 
land   area.      EDIC   and   Massport  together  own   430  acres;    and   the   balance  of 
485  acres    is   held    by   individuals   and   corporations.      Residential,    institutional, 
and   open    space  uses   are  under-represented   given   the   large   size  of  the  area. 
Together  these   uses   account  for  only   eleven   and  one-half  acres,    or  approxi- 
mately  1%,    of  the  total    land   area  of  915   acres.      Not   including   public   rights- 
of-way,    59%  of  the   study  area   (540  acres)    is   utilized   by   industrial   firms,    and 
22%   is   vacant.      Two-thirds    (36   acres)   of  the   vacant   land    is   used   as   parking. 


There  are   12,761    parking   spaces   located    in   the  study   area.      Twenty-two 
percent   (22%)   of  these  spaces  are  used   by  downtown   commuters.      The  balance 
are   used   by   employees,    customers,    and   visitors   in   the  study  area. 

Currently,    access   to  the    Fort   Point  Channel   area   is   limited.      Public  trans- 
portation  service  is   provided   by  only  two  bus   routes.      Trucks  and   commuters 
often   seek  access  to  the  peninsula  through   the  residential   streets  of  South 
Boston,    causing    key   intersections   to  become  heavily  congested.      Transporta- 
tion  planning   for  the  area  will   address  existing  transportation   problems  and 
provide  new  alternatives  for  the  future.      The   location   and   capacity  of  new 
transportation   systems   will    set  a   framework  for  sound    reuse  plans  for  the 
Fort   Point  Channel    area.      The   new   street  grid   for  the  area  will   establish   a 
context  for  office,    industrial,    marine,    residential   and   parkland   uses. 
Overall,    the  new  transportation   system  will  occupy  50  of  the  915  acres   in  the 
area. 

The   BRA  and   Mayor's  Office  of  Neighborhood   Services   will   work  with   the   Fort 
Point  Channel   CAC   to   realize  the  potential   of  the  area,    for  the  South   Boston 
neighborhood,    for  the  City   Boston   and  for  all    Boston   residents.      The  com- 
munity  planning   process   will    involve   residents,    businesses,    and   other  area 
interests   in   shaping  the  future  growth  of  their  community. 
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GOALS   OF   THE    FORT    POINT   CHANNEL    DISTRICT    PLAN 

The   Plan   for  the  future  of  the   Fort  Point  Channel   area  will   be  guided   by  a 
vision   for   Boston    in   the  year  2000.      This  vision   maintains   Boston's   economic 
growth   with   its   promise  of  jobs  for  Boston   residents,    and  directs  this  growth 
outside  the  city  core  and   into  the  neighborhoods.      The  District's   proximity  to 
the   Downtown,    waterfront,    and  the  South   Boston   residential   neighborhood 
creates  a  great  opportunity  to   reconnect  Boston's  historic  center  and   core  to 
its   residential    neighborhoods.      This   District  is  one  of  four  areas  within   the 
City  of  Boston   where  an  opportunity  for  the  successful   expansion  of  Boston 
residential   development  and  employment  has   its  greatest  potential.      The  vision 
also  seeks  to   preserve  the  quality  of  life  for   residents,    protect  the  historic 
character  of  Boston,    and   create  a   more   liveable  city  for  all    Bostonians. 

Permanent  Job  Security  and  Job   Creation 

o  The  focus  of  plans  for  the  Fort  Point  Channel  District  planning  area  are 
to  create  a  climate  that  will  attract  various  high  growth  sectors  and  dis- 
courage  relocation  of  industries  already   located  there. 

o     Manufacturing   Reserve  Zones  will   be  established  as  areas  specifically 
targeted  to  protect  manufacturing   uses  from  competing   uses  which  tend 
to  bid   rents  up  and   cause  many  firms  to   relocate. 

o     Light  Manufacturing/Medical    Research   Zones  will   be  established  on   35 
acres  of  vacant  and   under-utilized    land    in   the  planning   area.      New 
manufacturing   spaces   will    be  created   to  attract  the  growing   health   ser- 
vices and   medical    research   economy  to  the   Fort   Point  Channel   area  as 
well   as  to  accommodate  printing   and  other  industries   now   located  there. 
Close  proximity  to   Downtown,    large  tracts  of  available   land,    and   an 
abundant  labor  supply   in   the  adjoining   neighborhood   will   combine  to 
produce  an  attractive  climate  for  high   growth   industries. 

o     Maritime   Economy   Reserve  Zones  will   be  expanded  to  provide  for  the 
growing   fish/food   processing   and   water  dependent  industries  that  are  a 
strong   part  of  Boston's   heritage. 

o     Growth  of  commercial   space  will   generate  job  opportunities   in  a  number 
of  service  sector   industries  offering  job  opportunities  and   security. 

o     The   Downtown  office  market  expansion   into  the  northwest  corner  of  the 
District  will    provide  a   new  job   market  for   local    residents. 

Housing   Opportunities 

0      Housing    is   a   use  that   is   currently   underrepresented    in   the   large    Fort 
Point   Channel    District   Planning   Area.      At  the   present  time   less   than   1% 
of  the  915  acres   is   devoted   to   housing. 

o     Approximately   4  million    square  feet  of   residential    space  will    be   needed   to 
satisfy  the   present   shortages   in   the  South    Boston    housing   market. 
Approximately  3,500   new   units  of  housing   are   proposed   for  the  area. 
This   will   total   5%  of  the  total    study   area. 


o  The  units  will  provide  new  and  affordable  homeownership  opportunities; 
new  rental  housing  with  multi-bedroom  units  for  families;  and  additional 
artist   live-work  space. 

o  The  style  and  character  of  the  adjacent  residential  neighborhood  will  be 
the  prototype  for  solving  this   housing  demand. 

Open   Space 

o     The  need   for  more  open    space   in  the   Fort   Point  Channel    District  plan- 
ning  area   is  apparent;   of  the  915  acres   in   the  area,   only  three  and  one 
half  acres  are  currently  usable  open   space. 

o     A   central    part  of  the   Fort   Point  Channel    District   Plan    is   to  add   45  acres 
to  the  amount  of   land   used   as  open   space.      The   new  open    space  will 
serve  as  a   buffer  zone  between   residential   and   manufacturing   areas 

o       The  open   space  system  will   be  designed  to  open  the   Harbor  to  the  resi- 
dents of  South   Boston   and  the  entire  city.      Designed  to  feed   into 
Boston's   Harborwalk,    the  new  open   space  system  will   encourage  access  to 
the   Fort  Point  Channel   area  and   Boston   Harbor. 

o       With  transportation   improvements   scheduled  to  occur  in  the  area,    the 
open   space   plan   will   also   include  decking   over  some  of  the  major  trans- 
portation   right-of-ways. 


ELEMENTS   OF   THE    PLAN 

The   Fort   Point   Channel    District  has   a   unique  character.      With    its   mix  of 
lower  scale   historic  buildings,    its    residential    edge,    and   its   active  manu- 
facturing  areas,    it   is   reminiscent  of  an   earlier  time   in    Boston's   history.      The 
District's   large  manufacturing   area,    which    located   there  when   the   railways 
were  the  main   mode  of  transportation,    should   be  maintained   and   expanded. 
The   District's   historic   buildings   along   the   Channel    should   be  preserved   and, 
new  construction  occurring   adjacent  to  historic  buildings   shoul    reflect  the 
character,    building   qualities,    and   height  and   massing   proportions  of  this 
historic  area. 

The   Plan   should   create  a   network  of  parks   and  open   spaces  adjacent  to  the 
water  and  over  the   By-pass    road   that  will    be  connected   by  four  major  boule- 
vards.     This   will    allow   both    residents   and   workers   the  ability  to  walk  easily 
to  a  major  open   space.      This   hierarchy  of  streets   with   various   vertical 
separations,    as   Olmsted   achieved   in   his   Central    Park   Plan,    should   allow 
manufacturing   and   industrial   truck   use  to   be  separated   from   residential    use. 
Through   the   renovation   of  the   Hook   Pier  of  Old    Northern   Avenue   Bridge,    the 
Chidren's   Museum   and   Computer  Museum   will    be  directly  accessible  from  the 
Aquarium  via   Harborwalk,    thus  connecting   these  two  major  public  amenities   to 
the   Downtown   and  the  center  of  visitor  activity. 

Through  the  expansion   of  the  downtown   office  economy  along    New  and   Old 
Northern  Avenues  only,    the   Fort   Point  Channel   area   will    become  an   extension 
of  the   Downtown.      In   addition,    extending   the   residential    streets   and   housing 
patterns  of  South    Boston   towards  the  north   will   expand   the  South    Boston 
neighborhood   to  help   satisfy  the  housing   needs  of  Boston    residents.      The 
extension   of  these  two   uses   will    help  the   study  area  to   become  an   integral 
part  of  the  city. 

The    Fort   Point  Channel    study  area   has   10  distinct  subdistricts.      The   pro- 
posed  plan   will   create  and    reinforce  the  unique  character  of  the  area  and 
promote   several   common   characteristics   which   are   shared   by  all   the   subdis- 
tricts.     The  total    affect   is   to  create   special   districts   and   an  overall    image  for 
the   study   area.      The   BRA,    its   consultants,    and   the  C.A.C.,    through   the 
community   planning   process,    will    identify  those  common   denominators   which 
provide  the   unique  character  of  the   Fort   Point   Channel   area. 

o      Fan    Pier  and    Pier   Four   Harbor   Edge   (Subdistrict   1)    -   This   district   is 
characterized    by   low-rise  density   residential    buildings  that   reflect  the 
historic   pier  and   wharf  forms   along    Boston    Harbor.      Behind   the   public 
promenade,    mid-rise   residential    buildings   will   offer   residents   fantastic 
views  of   Boston's    Downtown   while  allowing   greater   public  access   to  the 
waterfront  and    Harborpark   promenade. 

o     Old    Northern   Avenue   Corridor   (Subdistrict  2)    -   A   continued   core  of 
mid-rise  office  and   mixed-use   buildings   will    line  both   sides  of  the  Old 
Northern   Avenue    Road   thus   framing   Old    Hook   Pier  and    Bridge  as   a 
destination    point  and   terminus   to  this   commercial   area. 

o      New   Northern   Avenue,    (Subdistrict  3)    -   This   narrow   slice  of   land   will 
connect  the  adjacent  historic  wharf  buildings   and   the   new  core  office 
building    parcel.      The  area   will    also  complete  the   street  wall   of  the   New 
Northern   Avenue,    connecting   the  World   Trade  Center  area   to   Boston's 
downtown   core. 


o      Historic   Boston   Wharf  District   (Subdistrict  4)    -   This  area  will   be  the 
gateway  to  the  new   Fort   Point  Channel   neighborhood.      The  architectural 
quality  of  the  existing   buildings   will    set  the  character  and    image  for  the 
area.      Summer  Street  will    be  one  of  the  major   boulevard   connectors   in 
the  Channel   area. 

o  Historic  Boston  Wharf  District  Extension  (Subdistrict  5)  -  The  scale  and 
character  of  this  wharf  area  will  extend  and  infill  this  parcel  to  enhance 
Fort  Point  Channel   area's   historic  image. 

o     World   Trade  Center  (Subdistrict  6)   -   As  the  transitional   area  between 
the  historic  wharf  area,    the  proposed   core  of  mid-rise  commercial    build- 
ings  and   the  existing   pier  and   manufacturing   area,    this   area  will   mediate 
the  diverse   scale,    forms  and   activities  of  these  different  developments 
along   the  Summer  Street  and    New   Northern   Avenue   Corridors. 

o     Seaport  Access    Impact  Zone   (Subdistrict  7)    -   This   special   permit  zone 
will   extend   the  character  and   qualities  of  the  historic  wharf  area  along 
Summer  Street  and   the  open   space  terminus  at  the   Reserve  Channel. 
Both   buildings  and   major  freeway   parks  will    be  essential   to  cover  the 
proposed   the  Seaport  Access    Road   creating   strong   and   direct  ties   be- 
tween  the  northern   and   southern   portions  of  this  site. 

o  Gillette  Manufacturing  (Subdistrict  8a)  -  This  area  will  be  preserved  for 
manufacturing,    future  expansion,    and   a  job  center  for   local    residents. 

o      Interior  Area   (Subdistrict  8b)    -   This   interior  zone  creates   the  option   to 
either  extend   the  manufacturing   activities  from  the  west  or  the  afford- 
able housing   units  from  the   south.      Due  to   its  central    location   and 
proximity  to  South    Boston,    its   use  and   development  will    be  tied  to  the 
activities  of  the   surrounding   area.      The  area   is   a   major  connector 
between   the  Seaport  Area   Access    Road   and   South    Boston. 

o      Reserve  Channel   Area   (Subdistrict  8c)    -   This   area   is  adjacent  to  the 

current   residential   area  and   uses  and   should   be  developed    into  additional 
housing   and  open    space. 

o      EDIC/Massport   (Subdistrict  8d)    -   The  area   will    be  dedicated   to  pre- 
serving  the  marine-based   economy   and    related   activities   while  ensuring 
public  access  along   the  water's   edge. 

o      Boston    Edison/Container   Port   (Subdistrict  8e)    -   This   area   will    be  dedi- 
cated  to   preserving   the  marine-based   economy  and    related   activities. 

o     Grand    Boulevard   Connector  to  Summer  Street   (Subdistrict  9)    -      This 
grand   boulevard   will    provide  open   space  and    residential   parking   for  the 
adjacent  South    Boston   neighborhood   and   for  the   new   residential    infill 
area.      in   addition,    this   boulevard   will    buffer  the   Edison   site  and   other 
manufacturing   areas   from   residential    space. 

o      Existing    Residential    Area   (Subdistrict   10)    -   Throughout  this  area   new 
residential    infill   buildings   will    strengthen   and   enrich   the  existing    resi- 
dential   neighborhood.      These   new  affordable   housing   units  will   enhance 
the  existing   South    Boston    residential    neighborhood   through   use  of  appro- 
priate character  and   scale. 
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THE   TRANSPORTATION    PLAN 

The   location   and   capacity  of  new  transportation   systems  will   set  a  framework 
for  sound    reuse  plans  for  the   Fort   Point  Channel    area.      A   new   street  grid 
for  the  area   will   establish   a   context  for  office,    industrial,    marine,    residential 
and   parkland   uses.      The  new  transportation   system   will   occupy  50  acres  of 
the  915  acre  area.      According   to  a   recent  survey  conducted   by   EDIC    in 
conjunction   with   the   BRA,    industrial   firms   generate  an   estimated   4,500  truck 
trips   in   and  out  of  the  area   each   day.      Projected  office  development  could 
generate   18,000  peak   hour  commuter  trips  to  and   from  the  area.      In  order  to 
help   alleviate  the  congestion   these  trucks   create,    major   investment   in    road- 
ways  and   bridges   is   planned   for  South    Boston   and   the   Fort   Point  Channel 
area. 

o     A   new   Northern   Avenue   Bridge  and   access   road   will    be  built,    and   nine 
bridges   serving   the  area   will    be   reconstructed   between    1988  and   1991. 

o     The  South    Boston    By-Pass    Road   will    be  constructed   along   the  below- 
grade   CONRAIL   right-of-way  to   provide  construction   access  to  the   Fan 
Pier/Pier  4  area,    thus  avoiding    local    residential   and    retail   areas.      In   the 
future,    the  new   route  will    serve  as  a  truck   route  for  commercial 
vehicles . 

o     The  Seaport  Access    Road   will   provide  a  major   new  vehicle  connection   to 
the   Fort   Point  Channel   area  and   South    Boston.      This  direct  link  to  the 
1-93    Expressway,    serving   the   North   and   South   shores,    and   the 
Turnpike,    serving   the  western   suburbs,    will   allow  vehicles  to   reach   the 
area   without  congesting   the  arterial    system  or   using    residential    streets. 

o     Mayor   Flynn   has   stated   that  the   best  way  to   increase  commuter   ridership 
to  the  area   is   to  extend   the   Red    Line.      A    Red    Line  stop   within   walking 
distance  of  the   Fan    Piers   and   the  World   Trade   Center   is   projected   by 
the  MBTA   to  accommodate  more  than   60  percent  of  peak   hour  trips. 

o      In   addition,    an   improved   network  of  bus   routes,    synchronized   with   the 
Red    Line  extension,    will    provide  more  effective   public  transit  for  the 
entire   study  area  and   will   extend   and   connect  to  the  existing   South 
Boston   neighborhood. 

o     The  city   has   embarked  on   an   extensive   system  of  water   shuttle  and 

water  taxi  service.  To  date  eight  sites  have  been  identified  for  harbor 
transit.  Future  planning  will  examine  the  full  potential  of  water  trans- 
portation . 

In   addition   to  creating   transportation   facilities  to   support  new   residential, 
commercial   and    industrial    uses    in   the  area,    it  will    be  critical   to   provide  the 
means   to  manage  the  construction    impacts  of  the   private  developments  and   the 
transportation   facilities.      Boston   has  therefore  created   a   special    purpose 
committee,    the  Transportation   and   Construction    Coordinating    Committee 
(TRANSCOM)   to   coordinate   all    construction   activity    in   the   Downtown   and    Fort 
Point   Channel   area.      Made  up  of   representatives  of  the  City   and   eight  State 
departments    responsible  for  major  construction   projects,    TRANSCOM   has 
established   the  following   objectives. 


o     establish   a  forum   in   which   the   interrelated   impacts  of  major  public  and 
private  projects   can   be   identified,    where  mitigation   measures   can   be 
developed   and   coordinated,    and   where  conflicts   among   projects   can   be 
resolved; 

o     establish   and   maintain   an   information   sharing   system   so  that  the  status 
of  the  construction   projects  can   be   reported  on   a   regular  and   syste- 
matic  basis; 

o     establish  clear  lines  of  responsibility  and  accountability  for  the  manage- 
ment and   implementation  of  mitigation   measures,    so  that  resources  can   be 
coordinated   and  conflict  avoided;    and 

o     establish   a  centralized  data  source,    so  that  information  on   construction 
activities,    impacts  and   mitigation  measures  can   be  provided  to  the  busi- 
ness and   residential   communities  and  the  general   public  in  a  comprehen- 
sive,   accurate  and  timely  manner. 

The  overall   purpose  of  TRANSCOM  will   be  to  share  and  coordinate  information 
for  both   long   and   short-range  major  construction   related   activities  on   a 
regular  basis.      In  order  to  track  major  construction   related  activity, 
TRANSCOM  will   coordinate  information   such   as  the  status  of  the  design  of 
major  projects,    their  forecasted   impacts,    proposed  mitigation   measures  during 
and   after  the  construction   period,    and   estimated   construction   schedules.      The 
team  will   also  develop  and   maintain   a  master  construction   schedule  for  the 
major  projects  and   coordinate   responsibility  among   affected   agencies  to  ensure 
that  the  needed   mitigation   measures  will   be  carried  out  in   a  timely  and   agree- 
able manner. 

In  order  to  ensure  that  their  function   is  carried  out  in   a  coordinated   and 
equitable  fashion,    the  Committee  will   be  an  organized   group,    consisting  of 
senior  staff  of  the   responsible  agencies.      This   Committee  will   have   regular 
meetings  and   each   chairperson   will   be   responsible  for  the  overall   coordination. 
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THE   PLANNERS 

In   August,    1984  the   Boston    Redevelopment  Authority  established   the   Fan 
Pier/Pier  4  Citizen   Advisory   Committee   (CAC)   to  work  with   the   Boston 
Redevelopment  Authority  on    issues    relating   to   impacts   from   the  development  of 
the   Fan    Pier/Pier  4  projects.      The   CAC   was  expanded    in   June  of   1987  to 
provide  the   broad   base   necessary  for  area-wide   planning.      The  new  members 
include   representatives  of  the   Fort   Point  Channel    Community   Association,    the 
Fort   Point  Artists   Community,    the  West   Broadway  Task    Force,    the  South 
Boston    Board  of  Trade,    the   Greater   Boston   Chamber  of  Commerce,    and 
others. 

The   Fort  Point  Channel   CAC,    the  BRA,    and  the  Mayor's  Office  of  Neigh- 
borhood Services   will   work  together  to  translate  the  community's  goals  for  the 
area   into  the  elements  of  a  comprehensive  plan.      Issues   that  will    be  addressed 
include: 

Boulevard    Planning    Districts 
Manufacturing    Reserve   Zones 
Historic   Preservation    Guidelines 
Site  Plan   Review  for   Projects 
Transportation  Master  Plan 
Transportation   Access    Plan 
Parking   Controls 
Height  Standards 
Density   Controls 
Open   Space   Plans 
Design   Guidelines 

The  comprehensive  planning   effort  for  the    Fort  Point   Channel   Special   Study 
Area   will    be  augmented   by  the  expertise  of  four  consultants.      The  following 
list  of  consultants  will   work  with   the  community  and   the   BRA   to  address 
specific  aspects  of  the   plan: 

o     Skidmore,    Owings   and   Merrill   of  Chicago  will    prepare   urban   planning   and 
design   studies   to   illustrate  various   design   options   for  each    land   use. 
They   will    also   prepare  environmental    impact  analysis   for  each  of  the 
options.      S.O.M.    has   done  extensive  urban   design   and   planning   studies 
nationally,    including   massing   studies  for  the   Boston's  Midtown   Cultural 
District. 

o     Todd    Lee/F.R.    Clark  are  currently  completing   a   Northern   Avenue   Bridge 
Study  and   will    be  assisting   the   BRA   in   preparing   an  open    space   plan 
that  addresses   the  need   for   public   space   in   the   Fort   Point  Channel   Area. 

o     Stull   and    Lee  Architects  of   Boston   will   develop   appropriate  types   and 
locations   for   residential   areas   within   the   study  area,    and   develop   archi- 
tectural   images  for  the  two   Red    Line  transit   stops   suggested    in   the 
study   area. 

o      David    Dixon   will   assist  the   BRA   staff  in   coordinating   the   services  of  the 
other  three  consultants   and   prepare  any   infrastructure  and   streetscape 
analysis   for  the    Fort   Point   Channel   Special    Study   Area. 
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Fan    Piers/Pier  4 
Citizen's   Advisory   Committee 


Mr.    Tom   Butler,    President 
South    Boston   Citizens   Association 

Gerry   Vierbickas,    President 
South    Boston    Residents   Group 

iVlr.    Dan   Yotts,    Chairman 

South    Boston   Community   Development  Corp. 

Mr.    Dan   Curll,    President 
Boston    Harbor   Associates 

Mr.    Larry   Bluestone,    Chairman 
Urban   Design   Sub-Committee 

Ms.    Felicia   Clark,    Alternate 
Tod    Lee/Fr  Clark  Associates 

Mr.    James  Sullivan,    Director 
Greater   Boston   Chamber  of  Commerce 

Ms.    Simone  Auster 

Greater   Boston   Chamber  of  Commerce/Alternate 

Representative  Michael    Flaherty 

Mr.    Martin    Nee/Alternate 

c/o    Representative  Michael    Flaherty 

Mr.    Alden    Raine,    Director 

Governor's   Office  of   Economic   Development 

Mr.    Lawrence   Dwyer,    Chairman 
Fan    Piers   Advisory   Committee 

Mr.    John    Connolly 
Mayor's   Office/Alternate 

Ms.    Susan    Bregman 

City   Transportation    Department 

Mr.    Adel    Foz 
Massport 

Fr.    Walter  Martin 

Our    Lady   of   Good    Voyage 


Ms.    Robin    Peach 
F.P.A.C. 

Mr.    Bob   Costello,    President 

St.    Vincent's   Neighborhood   Assoc. 

Catherine   Hammond 

Institute  of  Contemporary   Art 

Charles    E.    Dow,    Esquire 
Sears   Crescent   Building 
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